
IPOs-Chair Meeting 30 August 2022 
 

Discussion and decisions 
 
Report back from sub-groups and committees  
 

• Want all processes to be transparent. However, group emails are often ignored. Need to 
consider how to tell other SSC members about meetings that were held (personalise or send to 
smaller groups. E.g. Future Oceans) 

 
• IMBeR poster for Future Earth Meeting 

 
Future Oceans 3 

• Probably not possible to have one single meeting – costs of flights prohibitive 
• Alistair suggested a region hub model – very complicated to replicate what we had at Future 

Oceans 2 with 10 concurrent sessions 
• Sitting together watching pre-recorded keynotes – may as well watch at home 
• John has read up on a few papers that have used hubs, but they did not have concurrent 

sessions 
• With 3 hubs, have more people involved – organisers and attendees – include ECRs 
• Possibly have it in one place or all online 
• Aim is to map out where we are going (most of the work will have been done already) – could 

do the legacy part in some other way – special issues, etc. 
• One suggestion is that all RPS and West Pac all meet as part of Future Oceans 3 (creating the 

hubs) 
• Fang thinks that the 3 hub system sounds the best, but won’t have all the IMBeR SSC members 

and Chairs in one place 
 

Action: John creating a document showing the model for potential hubs 
Action: Fang to discuss with Gi and others about the West Pac symposium morphing into 

Future Oceans 3 
• IMBeR name could change going forward – so hard to recognise some of the legacy 
• Diana, need to connect the hubs so that they all know what is going on in the others 
• John, reporting in the next time zone for another hub – but only a brief summary 
• Wish smaller groups at the hub, each delegate has a bigger presence in that meeting. 

 
Poster for Future Earth Meeting 

• Update the number of publications to 913 (class 1 and 2 since 2016) 
• Diana’s affiliation must include: Laboratoire LOCEAN-IPSL 

Action: John to update the poster as discussed  
 
SCOR meeting 

• Fang will give the pre-recorded presentation for the hybrid meeting 
• Gi will help to prepare for questions 

Action: John to confirm with Patricia the format (length, summary, etc.) and deadline for the 
presentation  

• Comments on the SCOR working group proposals  



Action: John to finalise review of working groups by 31 August 
 

Synthesis activities 
• Need a mechanism to ‘get the ball rolling’ on synthesis activities 
• Deadline for suggestions 30 September 
• Should Exec Committee judge which ones are undertaken 
• Previously, Eugene Murphy initiated the synthesis activity between ESSAS and ICED 

Action: Lisa to contact Eugene about a replacement for the Synthesis activity lead 
Action: Lisa to check if it was Greg Cowie or Richard Bellerby who suggested the Tool Kit 
 
SSC Minutes 

• Diana to send comments today  
• After deadline – make them final 

 
Expertise survey 
Action: John to finalise the expertise gaps 
 
Diana suggestion 

• Continue with the Action list 
• Organisation of the Future Oceans and IMBIZO meetings – must respect time 
• John to chair Future Oceans meetings 
• Lisa to chair the IMBIZO meetings 

Action: Prepare the agendas prior to the meetings and discuss with Diana 
• Need to decide soon about the Future Oceans 3 to apply for funding 
• Email with people in Xiamen – COVID, travel, thoughts on hub model or other suggestion 

Action: Lisa and John to discuss the email and send to Xiamen 
• Diana could contact Angel Herrera (ClimEco7 host) 


