
IPO-Chair Meeting 11 October 2022
Time to be confirmed 9 am Paris time (7 UTC) 
Zoom link: https://us06web.zoom.us/j/87587195533?pwd=NStWZmV2M20zM3YrSHVEd1I5SC9PUT09 
Meeting ID: 875 8719 5533    Passcode: 930989
Apologies: Lisa

Agenda
Updates of activities since last joint IPO meeting (6 September 2022)
Updates from the Chair (DRP)
Updates from IPO-China (FZ, GH)
Updates from IPO-Canada (JC)

Items requiring discussion and decisions
Organising work across IPOs 
IPO-Chair Meetings: The aim is to answer the following questions:
What are the objectives of the IPO-Chair meetings?
What is the best structure and scheduling of IPO-Chair meetings?
What needs to be on the agenda, when should it be confirmed, and who should contribute?
How should records of meetings be confirmed, archived and distributed, and what is the timeframe for this process?
IPO Portal - https://imber.info/ipo-portal/ - IPO-Canada has created a password protected area on the IMBeR website designed to be a shared repository for files and a means to organise and progress work.
Non-Google platform -  We still need to find a platform that can be used by both IPOs, the SSC and any other subgroups of IMBeR where we can collaborate on a document at the same time. 
Process for expressing concerns, grievances, disagreements and resolving issues – we need to create a process where concerns and grievances can be expressed, addressed, and resolved.
Are there other obstacles to working together? If so, what are they, how have they arisen, and how do we address them?

Future Oceans3
We need to clarify what steps have been taken and what is the way forward. 
We need to establish a scientific committee and confirm the title and themes.

30K fund
At the time of writing, no applications have been received. However, interest has been expressed. We will send a reminder, but it might be sensible to extend the deadline (currently 15 October) to the end of the month.
Which SSC members should we invite to join the selection committee? [requirements expressed in the application document are that the members are not Challenge Champions, and it would also be prudent not to include anyone who has submitted an application]
Create a timeline for decisions.

IMBeR Websites https://imber.info and https://imber.ecnu.edu.cn 
What restructuring is required? Who will do it?

SSC meeting Nov/Dec 2022 – there is a suggestion that the next SSC meeting should be in-person in Paris in February 2023. What are the pros and cons? 

