IPO-Canada (John and Lisa) meeting with Diana 
4 October 2022 

No agenda was distributed prior to the meeting. However, the aims of the meeting were (1) to discuss a different format for IPO-Chair meetings, (2) to provide an update on Future Oceans 3, and (3) for Diana to provide update on a number of other decisions. 

Diana proposed a new format for IPO-Chair meetings:
· One joint meeting per month with both IPOs and Diana together.
· One separate IPO-China meeting with Diana 
· One separate IPO-Canada meeting with Diana per month

John’s comments on proposed IPO-Chair meeting format:
· It is important that IPO-China can discuss its activities and separate meetings focusing on IPO-China would help facilitate this, as would a separate meeting focusing on IPO-Canada. However, these should not be ‘closed’ meetings, but open to attendees from both IPOs. This is important to maintain cohesion, coordination and communication across the IPOs. 
· Separate, exclusive IPO meetings (i.e. only attended by executive staff from one IPO and the Chair) would be rather dysfunctional. Diana and meeting notes (typically provided a number of days after the meeting) would become the sole conduits for information to the other IPO about decisions made in those meetings. This is not very efficient. It is not conducive to the IPOs working together as a team, and will likely cause misunderstandings that take further time to resolve. As we strive to address the priority research objectives and our commitments laid out in the SCOR review it is important that we avoid an approach that would lead to the IPOs diverging. 

Lisa’s comments on proposed IPO-Chair meeting format:
· Two completely separate meetings would be a mistake and will lead to divergence between the two IPOs. We need to make sure we are addressing the priority research areas and the SCOR review.

John’s additional suggestions:
1. That we should progress with separate IPO meetings with the Chair and assess how these go, but all executive staff from both IPOs should be invited to all meetings. Ability to attend might be determined by time-zone etc.
2. The joint meetings will be facilitated by the IPOs. IPOs will alternate responsibility to prepare the agenda. The IPO who is not responsible for the agenda can also add items prior to the Friday deadline.
3. John introduced a new format to share documents and meeting notes – John has created an IPO-Portal on the IMBeR website - https://imber.info/ipo-portal/. The actions, agenda and notes will all be uploaded there [Diana reiterated that emailing these documents was important too]. For the portal to work, both IPOs need to share the documents and update the pages. The portal is not as efficient as a Google site and requires IPO staff to transpose and update actions and other notes which creates much more work. The google doc for the SSC Actions works very well as enables SSC members to update their actions. 

Action: John to send a link for a joint IPO-China and IPO-Canada meeting with Diana on Tuesday 11 October - DONE

Diana suggested the following format for the joint IPO-Chair meetings: 
· Agenda must be detailed and sent out by email on the Friday before the Tuesday meeting. 
· The meeting should start with each IPO giving a summary of what it is doing/has done, before proceeding with other agenda items.

Diana wants:
· To evaluate the regional programmes and working groups that are supported by IMBeR funding  
· To have a virtual SSC meeting at the end of the year
· To hold an in-person SSC meeting in Paris in February
· A discussion about modifying the IMBeR website. Lisa mentioned that there is currently no technical support to assist with the website. The IPOs are responsible for the website content
· An update on the status of the Future Oceans 3, IMBIZO7 and ClimEco8 
[Lisa commented that tentative timelines for Future Oceans 3, ClimEco8, and IMBIZO7 have been put on the IPO Portal]

Action: Lisa to include Diana in any messages or activities relating to ESSAS and ICED, the Human Dimensions Working Group, and Blue Carbon Working Group

Action: Fang to include Diana in any messages or activities relating to CLIOTOP, SIBER, EBUS and the Continental Margins Working Group

Future Oceans 3
· Lisa asked Diana to send information about her negotiations with the potential Future Oceans 3 hosts in Colombia 
· Diana will have a meeting with the potential hosts next week, following which, John will take over leading the organisation
· Diana outlined two potential options:
1. Universidad Pontificie Bolivariana in Medellín, Colombia (Contact: Paula Zapata) ACIMAR may provide financial support if they hold their biannual meeting alongside Future Oceans 3 
2. INVEMAR in Cartagena is another (preferred) option 

Action: Diana to send John the information about negotiations to host the Future Oceans 3 in Colombia and the details of the person to contact at each institute

