Minutes IPO-Canada and Diana meeting 25 October 2022

Notes from 5th Sustainable Development Conference in Dhaka, Bangladesh 13-15 October 2022
· Lisa attend the conference. Other IMBeR people were also present were Marion Glaser, Ingrid van Putten (NOCRISES), Prateep Nayak (V2V) and Samiya Selim (HDWG and IMECaN). IMBeR is a partner of NOCRISES and V2V
· The IMBeR logo was very prevalent 
· Lisa gave a presentation on IMBeR each day
· IMECaN held a workshop on EDI on the first day. About 70 attended from range of countries. Ingrid van Putten gave an excellent keynote on the importance of failure. Steph Brodie also gave a presentation.
· There was excellent diverse stakeholder attendance throughout the conference– government, fisheries organisations, NGOs, local communities, academics
· Excellent art exhibition of embroidered quilts depicting what displaced communities have experienced, what they miss and what they hope for in the future.
· Excellent discussion with three women displaced when their costal community was relocated inland to build a coal-fired power station
· Lots of small breakout workshops, where everyone was given a chance to speak
· All in all a very successful conference

IPO operations and efficiency
Current work process is not efficient. Writing the detailed agendas and minutes has forced us away from action-orientated
Transitioning to the IPO portal has been time consuming and it is laborious. 
Suggested modes of working:
· Agenda should include actions to be dealt with
· Should keep focused on agenda and update the actions
· Send the link for all the meetings to everyone
Communication issues between the IPOs
· We are trying hard to be more transparent and clear, but it does not always seem to be taken as intended
· There are ways to work together and if someone feels disappointed or left out, there are ways to communicate this not in an aggressive way
· There was no intention to exclude anyone for the Eutrophication meeting organised by Alice. It was an excellent science meeting
· Donyang invited Diana to join a Eutrophication study group meeting that she organised on 25 October and she will join Alice’s group. Two papers are planned.
Action: Diana to send John Dongyan’s eutrophication notes 
· Eutrophication study group could be coordinated with GC Champions to contribute to GCl and this would be a good way to address SCOR Review recommendations that everything IMBeR should be coordinated
Action: John to contact Peter Thompson and Alistair re eutrophication group

SSC Nominations
· There are two positions to fill (Jeomshik and Alistair)
· John did an expertise gap with respect to the GCs and Priority Research Objectives – coverage means that two existing SSC members have this expertise
· There is less coverage under GCll, but there is no explicit gap
· At SSC: asked for suggestions of areas needing expertise. Franz suggested Ocean interventions/geoengineering, Mariculture/ Aquaculture and Knowledge mobilisation
· Process: put out call indicating the expertise needed and also geographic if needed, give a month for nominations, these are then ranked by the committee and shortlist is sent to the SSC for final approval
Action: John to send the SSC survey to SSC and ask them for extra suggestions by 4 November - DONE

SSC Meeting
· Diana suggested Feb SSC meeting, but this conflicts with Ocean Sciences
· Instead of a meeting in November, could have small RPs and WGs and GC champions meetings with Diana – would be more efficient for getting people 
· Google docs need to be updated
Action: Diana to check dates for a face-to-face meeting between April - June

Action: Lisa to check for other meetings in April - June 2023

Action: Institute for the Ocean might be able to provide support for the SSC meeting – submit proposal before end of year https://institut-ocean.sorbonne-universite.fr/
· Exec Comm meeting prior to the SSC meeting to come up with things that need to be ratified e.g. agenda, budget, other decisions
· Exec Committee is there to help the chair and can have up to four meetings a year
· Engaging new people and new countries – should use the national contacts more 
· Colombia should become a national contact, also Diana Senegal, Kenya and Egypt – Diana suggests writing to them
Action: Diana to discuss the national contacts with IPO-China
· Was a suggestion that there should be two national contacts – one an ECR
Action: Put national contacts on the agenda for the next joint IPO meeting
Action: Diana to start developing the agenda for the joint IPO meeting on 1 December to include items she would like to discuss

IMBIZO7
· Outputs from IMBIZO6 are all in progress. Workshop 1: Paper in prep. Workshop 2: Paper submitted to ICES Journal of Marine Science, Workshop 3: Special issue in Frontiers
· Planning of the science: overall theme, three workshops and integrated activities
Overall theme: Transforming and transitioning to sustainable ocean governance: What is success by 2030?
Workshop 1: Transition vs transformation in systems: how should governance respond
Workshop 2: A framework for development of social-ecological models of transformative change for sustainable ocean governance
Workshop 3: Putting sustainability principles into practice in fisheries and aquaculture: Governance putting progressions and challenges
Action: Lisa arrange dates for IMBIZO7 in October
Action: Lisa find venue preferably in Morocco
· Gi suggested that ‘Governance’ will exclude people from Asia. Suggest that we should be guided by the Science Plan. It is certainly an important topic in many countries in Asia. 
· Perhaps ask the new GC champs to co-convene Nina, Lynne, Derek and include an ECR for each workshop
Action: John to write to Nina, Lynne, Derek and ask them to find two co-conveners one of whom is an ECR
Action:  Diana to contact her contact in Morocco for a contact in Rabat


ClimEco8
Action: Diana to send Lisa a list of potential places to apply for funding for ClimEco and IMBIZO support
· Dates: 15-19 May in Slovenia
· Meeting with local host on 8 December
· Chris and Lisa to begin developing the programme further
Action: Lisa and Chris to flesh out the programme and meet with the local hosts

Future Oceans3
· Third venue: Sant Marta, Colombia would provide a free venue (could reduce reg fee), other costs will also be lower INVEMAR
· University should be host Andres Osorio (afosorioar@unal.edu.co ) Universidad Nacional and Paula Zapata (paula.zapataramirez@upb.edu.co) Universidad Ponticfice Bolivariana (good government links) ACIMAR
Action: John and  Diana to have meeting with local hosts
Action: Establish the Science Committee. Diana is chair. Include ECRs and experienced individuals (e.g. Carol, Eileen Hofmann)
Action: First task of the SC would be to develop the title of the conference

SCOR Review response
· Need to check that we are dealing with everything that we said we would do
· Need to check that the Implementation Teams are moving forward
· Should have a checklist so we can measure our progress
Action: John to develop a breakdown of our commitments to SCOR towards having a checklist 
· Meetings with GC champs and RPs and WGs will also be useful to determine progress  (and perhaps steer them to address the priority research areas)
· ICED Science Plan is well aligned with IMBeR’s priorities
· CLIOTOP has the opportunity to focus their task teams towards IMBeR’s priorities
· SIBER and ESSAS have other sponsors so it harder to focus their science

IMBeR Fellows
· Fellows appointed as a way to keep excellent people involved in IMBeR
· To serve as advisory experts or in some instances to be part of an implementation team
· Not a fixed role, some may not be ever be called upon

Meetings with RPs and WGs and GCs
· Want a better mechanism of knowing what they plan or are doing – justification of the funding support – want them to focus on the Priority Research Objectives
· Meetings should be set up with co-chairs and Diana 
Action: Make this an agenda item for the IPOs joint meeting on 1 November

Fund applications
· Three applications received
· Need people without conflict on the evaluation tcommittee e.g. CLIOTOP exclude Alistair
· Action Plan for the Ocean (Not Alice or Alistair)
· Committee: Diana, Gi, John and 3 non conflicting interest
Action: Lisa and John to develop a short list of SSC members without conflict to serve on the evaluation committee
