Notes John – Diana meeting 2022-12-20
Originally planned as an IPO-China meeting
Attended by DRP and JC

30K fund
Other than the assessments by Gi, the CLIOTOP and Action Plan applications were recommended to be funded at the full amount requested, and Nina’s application was generally not recommended to receive funding.
ACTION – John compile the evaluations and distribute to selection committee stating that the CLIOTOP and Action Plan applications will be funded.

SSC Nominations
15 nominations received and will be compiled into a document (by LM or JC) for shortlisting by Executive Committee + GH + JC.

Strategy subgroup
ACTION – JC to send the draft ToRs to the science strategy subgroup for comment

SSC meeting
DRP will be writing a proposal to fund the SSC meeting.
ACTION – LM confirm the dates and number of attendees and send to DRP

ClimEco8, IMBIZO7, Future Oceans3
DRP would like to start working on extra funding for these events.
DRP is copied on IMBIZO communications, but not ClimEco or Future Oceans
ACTION – LM to copy DRP in ClimEco8 emails
ACTION – JC to copy DRP in Future Oceans3 emails

Future Oceans3 scientific committee
DRP – the larger scientific committee (14 people) is an opportunity to capacity develop for representatives from ‘new’ countries and ECRs. The extra expense (i.e. travel etc. is covered for the committee) can be made up by getting funding from InterAmerica, IRD and possibly other European sources and China.
DRP – proposes that the committee be divided into subgroups – (1) Synthesis, (2) Future
ACTION – DRP +JC to start writing a letter seeking funding.

How to write a funding proposal
DRP has identified that African scientists lack the experience/training in how to write successful funding proposals. IMBeR has held workshops/masterclasses/training on this topic and it would be good to run something (e.g. webinar) specifically for African scientists.
ACTION – DRP to put JC in touch with an African scientists seeking advice

RP and WG feedback
DRP – it would be good to have the RP and WG consolidated feedback around (1) generating ideas for syntheses, (2) Identifying legacy, and (3) Generating ideas for IMBeR post 2025 . A deadline would be helpful that feeds into the April SSC meeting.
ACTION – JC to write to RPs and WGs that the deadline is March 10, explaining that it feeds into SSC meeting.

