IPO-Canada Meeting with Diana 13 December 2022

Present: Diana Ruiz Pino, John Claydon, Lisa Maddison

Process on developing a new working group
· Diana recently returned from Senegal - researchers that she met are interested in becoming involved in IMBeR and plan to submit a proposal for a SCOR working group at the next call for porposals
· IMBeR can provide letters of support, and once it is funded, if it is focused on one of IMBeR’s priority research areas, it can become an IMBeR endorsed project 

Review of IPO-China and IPO-Canada meeting with Diana on 6 December 2022
· Neither the IPO-Canada nor Diana have received any information or communication from IPO-China. It was suggested that perhaps it is because they are currently involved in non-IMBeR work
· Lisa will be on three months’ medical leave from 5 January 2023. Usually the additional workload would be shared by the team. As Gi’s role is still unclear, it is assumed that Fang and Kai will take on the additional tasks
· Diana asked what conclusion was reached regarding IMBeR’s interaction with SOLAS at the 6 December 2022 meeting. John reiterated that a merger with SOLAS would be a loss for IMBeR,  particularly for the IPO-China as they would lose the IPO in Shanghai
Action: Diana to discuss with the SSC how to brainstorm with other partner projects and the rest of the IMBeR community about the way forward for IMBeR and developing a new science plan

2023 IMBeR SSC meeting
· The most feasible dates for the in-person 2023 SSC meeting are 3-6 April. Lisa suggested it should be in Paris, as the majority of members will be coming from Europe
Action: Diana to contact local institute and university for support for the SSC meeting in Paris – venue and funding support (e.g. catering – coffee breaks and lunches and/or SSC dinner)

Action: Lisa to invite the SSC members, WG and RP Chairs and representatives from SCOR and Future Earth to the SSC meeting in Paris from 3-6 April 2023 DONE

Action: Diana to send the names of hotels that would be in walking distance of Institut de l’Ocean, Sorbonne Université, 4 Place Jussieu 75005 Paris to Lisa

· John to draft SSC agenda and put it on the IPO portal so that IPO-China can also provide input
Action: John to develop a first draft the SSC agenda and make it available on the IPO portal

· An Exec Committee meeting should be scheduled for the week before the SSC meeting, to approve the budget, SSC Meeting agenda and any other items that need a decision prior to the SSC meeting  
Action: Lisa to schedule an Exec Committee a week prior to the SSC meeting to make any necessary decisions prior to the SSC meeting (e.g. approve the SSC agenda and the budget)

Future Oceans3
· Copy Diana on all emails pertaining to the Future Oceans3
Action: John to ensure that Diana is copied in all emails with the institutes in Colombia that are involved in Future Oceans3
· The timeline of what needs to be done and by when is here (https://imber.info/future-oceans3-planning/)
· Current priorities: invite and confirm members of the Scientific Committee, provide a framework regarding the priority research areas to get them and ideas about the theme and title 
Action: John review the proposed Scientific Committee members and check messages for suggestions and decisions about the committee

IMBIZO7
· Lisa responded to Renaud Fichez’s message regarding a joint agreement. Waiting for a response, including the level of IRD funding available for IMBIZO7
· Diana suggested that Morocco may also be able to provide funding
· The workshops’ co-convenors are meeting to progress their topics
· Further input is needed to finalise the overall theme: Transforming and Transitioning to sustainable ocean governance: what is success by 2030? (particularly the second phrase)
Action: Lisa to contact David VanderZwaag and the workshops’ co-convenors to finalise the overall theme of IMBIZO7

ClimEco8 summer school
· Dates have been finalised 29 May – 3 April 2023 
· ClimEco8 will be held at the Mediterranean Institute of Environmental Research in Koper, Slovenia
Action: Lisa to send John the draft agenda to put on the IPO portal DONE
Action: Lisa to send John information on standout things about Koper for the banner development

30K Fund
· John is waiting for the selections to be returned by the committee members
· John to review the selections and assuming there is consensus, announce who will receive the funding and the amount awarded
Action: John to remind those who are reviewing the funding applications to submit their reviews

Action: John to announce the award winners

SSC Nominations
· Seven nominations received so far
· Deadline for submissions is 19 December
Action: Lisa to send a reminder to submit SSC nominations DONE

Action: John to contact SSC members to be on the SSC nomination review committee

Strategy Group
· John drafted ToRs for the Strategy Group that Gi said was not an official group. It is hoped that this will be a starting point for making the group official and to assist in recruiting new members 
· Next iteration is to send the ToRs to the original Strategy Group for their input
· Diana wants input from the RG and WG meetings with the Chairs to be incorporated into the future strategy
Action: John to send the ToRs to the current Strategy Group members for their input
Action: John to ask the RPs to brainstorm with their SSCs to provide ideas about their future topics and potential collaborations with the other RPS/WGs

The next meeting will be on Tuesday 20 December 2022 with the IPO-China, John and Diana

Action: Lisa to send a meeting link for the 20 December meeting DONE
