IPO meeting 29 November 2022



AGENDA
SSC Nominations
30K fund selection criteria and committee
Meetings scheduled for Diana with RPs, WGs and IMECaN
Agenda for RPs, WGs and IMECaN meetings
IMBIZO7
Future Oceans 3


Present: Diana Ruiz Pino, Gihoon Hong, Fang Zuo, John Claydon, Lisa Maddison

SSC Nominations
· Call for nominations sent out 22 November and the deadline is 19 December
· All to disperse the call further via their networks 
Action: Distribution of the SSC Nomination Call: Diana – Africa, Asia and South and 
	 Central America, Fang – Asia, John - Caribbean

30K fund selection
John asked Diana whether she had approved the selection criteria – she will attend to it asap
Action: Diana to approve the selection criteria for the 30K funding as soon as possible
Action: John to send the information and the criteria for selection (once approved) to the committee  (Diana, Gi, John, Narriman, Jingling and Nireka)

Meetings scheduled for Diana with RPs, WGs and IMECaN
· The first meeting with ICED will be held on 30 November
· IPO-China have not yet set up any meetings, they were expecting John to send the invitation letters first
· Fang asked John to send the letters on behalf of the IPO-China to the RPs and WGs that they are responsible for 
Action: Fang to set up meetings with CLIOTOP, SIBER, CMWG sometime during January 2023 (not 12th or 19th when meetings have already been scheduled

Agenda for RPs, WGs and IMECaN meetings
· John suggested that the aim of the meetings should be to determine how are RPs and WGS addressing the priority research areas
· Diana suggested the following agenda
I. Views essential to move us forward
- what you think are the most valued components so far between your group and IMBeR 
- what is your plan for the remaining two + years.
-  what you want/need from IMBeR.
·  To explore possibilities and generate ideas for:
· - synthesis activities that can be conducted (both regional and thematic syntheses; i.e. between differentregional programmes, connecting different challenges,, your group and ECR etc.).

- a new strategy around which IMBeR post-2025 can be built : new research priority objectives and how to built this from now to 2024
Lisa suggested that the agenda should be clearer and more concise as it is only – hour
Discussion resulted in some changes in the agend
 I. Views essential to move us forward
· What are the main contributions that your group has  made so far to implementing the IMBeR Science Plan
· What is your plan for the remaining two + years and how will you be addressing the priority research areas
· what you want/need from IMBeR.. 
II. To explore possibilities and generate ideas for:
· Synthesis activities that can be conducted (both regional and thematic syntheses) between different regional programmes, wrt connecting different grand or innovation challenges. Also with some of the working groups and IMECaN
· a strategy for IMBeR post-2025: new research priority objectives and how to build this between now and 2024
· Gi asked about science plans and agreements between the RPs, WGs and IMBeR. The Science Plans were written before 2016. John: there are no formal agreements
· Gi suggested need for consensus on how to engage more with the WGs and RPs to ensure that they stick to the SPIS
· John is developing a document to have more input from the RPs and WGs to fulfil IMBeR’s goals and to show how they are achieving this
· Diana: how they have responded in order to satisfy the mid-term review
Action: John and Lisa to refine the questions of the agenda and send them to ICED
· Fang suggested that this is a good opportunity to ask about budgetary requirements for 2023 - Agreed
Action: John to include budgetary requirements in the agenda for the meetings with RPs, WGs and IMECaN

IMBIZO7
· The workshops have all finalised their topics and co-conveners with the exception of a few additional ECRs to be appointed
Overarching theme: Transforming and Transitioning to sustainable ocean governance: what is success by 2030? 

Workshop 1: Eutrophication pathways and synergies – ‘too much business as usual’ knowledge gathering about threats
Co-convenors: Dongyan Liu, Alice Newton, Moroccan ECR

Workshop 2: A framework for development of social-ecological models of transformative change for sustainable ocean management
Co-convenors: Thorsten Blenckner, Marion Gehlen, Lynne Shannon, ECR 

Workshop 3: Governance transformations for resilient fisheries and aquaculture: Progressions, challenges and opportunities
Co-convenors: Derek Armitage, Micaela Trimble, Cecelia Engler (ECR)
The  overall theme needs to be tweaked

Action: Lisa to arrange a meeting with Tarik re the logistical and financial support
Action: Lisa to send the overall theme to the SSC for their comments

FO3
· John has sent messages to all the contacts provided by Diana, but has not yet had a response

IPO-China report
· Chinese Marginal Seas Study Group held their Annual Meeting last week
· Webinar was held with invited speakers some of whom were IMBeR national contacts
· Sub-task teams were established to draft a science plan, with Gi assisting them with their TORs
· Richard Bellerby’s case study (Arctic) progress is unknown – Fang requested Diana’s assistance with this
Action: At the CMWG meeting with Diana, need to discuss progress of the Arctic case study with Richard Bellerby
Action: Fang to add agenda item as to how to restructure the CMWG wrt Richard’s inactivity
· Fang and Gi with the CLIOTOP Committee to discuss the task team proposals. Once finalised they will send the results to the IPO-China. Gi provided input
· Training course on satellite ocean observation data will be held in Indonesia in 2023. There will be an open call for participants and 10 of these participants will be selected to develop manuscripts. 
· This study group sent a poster to COP27

Regularity of IPO meetings
· John would prefer more regular, shorter meetings without lengthy preparation and reporting 
· Meetings should be scheduled in advance
· John has updated all the actions on the IPO portal and it shows which meeting they came from 
Next meeting on Tuesday 6 December

Continuation of the IPOs
To be discussed at the next meeting 
