IPOs and Chair meeting  6 December 2022

Present: Lisa Maddison, John Claydon, Fang Zuo, GiHoon Hong and Diana Ruiz Pino

Agenda:
1. Regional Programme and Working Group meetings
2. Future of the IPOs

Notes:
1. RP and WG Meetings with Diana
· Diana approved the letters that John drafted for the RPs and WGs of the IPO-China
Action: John to send the letters to SIBER, CLIOTOP, CMWG, etc. for the IPO-China
· Asked about how she perceived the meetings that have taken place so far, Diana said that although the ICED meeting was interesting, as they presented a lot about their research, they did not provide sufficient ideas for a strategy going forward
· ESSAS proposed brain-storming potential joint RP syntheses with their SSC, but Benjamin suggested this would only be at their next SSC meeting in June
Action: John to write to the ESSAS co-chairs to ask if they could brain-storm with their SSC earlier than their SSC meeting
· Asking them to organise synthesis activities is a difficult if it is a new task on top of what they are already doing 
· Diana: The goal is not to do they synthesis but to get suggestions of common questions that all the RPs could address to result in a synthesis
· John suggested that discussing how they might increase their equity and diversity (best practices or lessons learned) could be a way to engage all the RPs and WGs. Could perhaps be led by the IPOs or an interested party (Gi disagreed that the IPO should be involved)
· These meetings are important for Diana to meet the co-chairs on a more personal level, and to learn in detail about what the RPs and WGs are doing
· Diana hopes that it is also useful for the RPs and WGs to think about joint syntheses and their legacies
Action: Lisa to ask Sam Dupont to reschedule the SIOA meeting with Diana (Wed 14 Dec at 1pm DONE)
· Diana asked John to consider potential actions for the RPs and WGs – perhaps a brainstorming, It is likely to only happen during their SSC meetings next year. This will limit the amount of to execute the synthesis
Action: John to write to the RPs and WGs to ask if they could brain-storm with their SSCs about syntheses and legacy

Actions
Action list is on the IPO portal, but as IPO-China cannot edit it, they should send changes to the action list should be sent to Paula for her to update the action list
Action: IPO-China to send any updates for the Action List to Paula

Future of the IPOs
· Lisa and John, after discussions with Anya Waite from OFI, understand that support for the IPO-Canada will end on 31 March 2024.
· Several joint activities have not materialised (e.g. Database due to no IT support from OFI). John is prioritising collaborative efforts with OFI
Action: John to organise a meeting with Anya to get formal information about the support of the IPO-Canada  
· Fang suggested that there should be a strategy for developing the science plan for IMBeR 3.0, that has the RPs as the backbone of IMBeR science. This should drive the RPs’ plans for post-2025.
· Diana mentioned that there are several strategies being undertaken about the way IMBeR might move forward (e.g., Strategy Group – suggest using the Action Plan for the Ocean as a starting point). Diana has had a discussion with SOLAS and a possible merger between IMBeR and SOLAS was mentioned, jointly funded by Minhan Dai at Xiamen University. The IPOs did not think that this was a feasible suggestion. Fang mentioned a merger between IMBeR and SOLAS, would mean the end of the IPO-China in Shanghai; Gi completely rejected any discussion of IMBeR joining SOLAS, saying that IMBeR has a lot of work to do before any decisions are made; and John thought discussing collaborations with SOLAS on several projects would be worthwhile, but merging would be the death of IMBeR,  as it would be swamped by SOLAS, resulting in a loss rather than a gain
· Gi suggested that  any meaningful collaboration with SOLAS is doubtful – saying that currently there are no unique IMBeR components in either IOC-R or the SIOA
· John said that the SSC needs to work on the future of IMBeR, and that Diana needs to lead discussions with them
· IPO-China aims to give support to SSC, but feels that the ECNU’s continued support hangs in the balance.
Action: Diana to speak to Dongyan Liu about the ongoing support of ECNU for the IPO-China
· Fang said that the Strategy Group is not official, as ‘they were not nominated by the SSC’. Gi attended the last meeting but was unsure why he was invited. He agreed that the strategy group is not official, stating that to be official, requires the input of all the SSC, ToRs that identify what the group will do and what the outputs will be. The current group is limited and does not cover GC3
· John agreed that there are some shortcomings – it is a small subset of the SSC and must include more people including ECRs.  Diana will now lead this ‘thinktank’ and have a better way of connecting with the SSC. Those currently involved always anticipated this, and suggested bringing in ‘Fresh blood’ about 1.5 years before IMBeR ends. A financial and administrative plan must be put in place. He also said that one group should deal with everything – the plan and how to fund it, etc.
· Diana they are a small group that has worked very efficiently. It is not geographically distributed and does not bring in the RP and WG perspectives. Need to consider how the strategy group will proceed
· John: should not wait until the SSC meeting to proceed with the Strategy Group – maybe ask them to produce ToRs, based on their ‘aims’, so that we can expand the group, bring in ECRs and geographic distribution. This will not make it an official group, but to allow people to know what they are getting involved in
· Diana asked Gi if he had read the aims of the group. He said that John’s proposal is good, but the Strategy Group should produce the ToRs, the IPO should not draft them, unless they are not able to do it timeously. Problem is that some of the RPs do not have ToRs, so are not transparent
Action: Diana to lead the Strategy Group in developing ToR and inviting others to join to improve geographic and disciplinary spread and also ECRs
· Diana asked Gi what he suggests for the RPs and WGs that don’t have ToRs. He responded that ToRs are required to protect those who are doing the work, and those who want to engage. E.g. there are no TORs between SIBER/CLIOTOP and IMBeR
Action: Diana to ask the WGs and RPs to develop TORs that contain membership terms, scope, reporting requirement
· John suggested that during the meetings with RPs and WGs the ToRs should be discussed
SIOA meeting 
Action: John to include discussion of the ToRs for the SIOA in the meeting agenda with Sam Dupoint
