Notes from Joint-IPO-China meeting - 16 January 2023
Attended by JC DRP GH FZ

IPO-China update
UN 3rd World Ocean Assessment workshop, Indonesia 13-15 Dec 2023 Scoping meeting attended by GH and FZ

Eutrophication study group
Group is trying to get a world view of eutrophication studies. Summarizing management activities with regards to eutrophication. Developing an exemplary model. Writing a synthesis. All news from meetings is on the website. Next eutrophication meeting is on Friday. 3-year activity running until end of IMBeR

Proposal for doctoral forum has been submitted to Shanghai government
Proposal to support Gi as an overseas professor at SKLEC has been submitted

IPO-Canada update
Future Oceans3
JC - Need theme and title for Future Oceans3 before we can publicize or request support (financial etc). If we wait for scientific committee to form, then we will have a further delay on this
DRP has proposed a larger scientific committee for FO3 so that it presents a capacity development opportunity, more countries, ECRs, and has the possibility for the committee to be split between those focussing on the past and those on the future. 
DRP – we need more financial support and need to know how we did it for Future Oceans2. Lisa is most familiar with the aspects decided prior to June 2018 (when JC joined IMBeR)
GH – FO2 was somewhat self-funded through registration fees. Some of local sponsorship ahs not been well recorded. Registration fees also paid for local committee attendance. Colombian case is better because the costs of the venue will be covered by local hosts whereas major expense of meeting in Brest was the conference centre which is very unusual. Also very unusual to pay the invited speakers’ travel costs. Those invited speakers are also IMBeR members which was really odd.
DRP – is we want more people from global South then we need more money. Get money from private companies and Colombian government. One of her goals is to cover costs of some ECRs from the global South.
ACTION - Write together a strategy on how to prepare a proposal to fund Future Oceans3
ACTION – need to decide dates for Future Oceans3 – late June 2024
ACTION – DRP to send the interamerican call for proposals to IPOs
ACTION – DRP to send financial opportunities for FO3 funding to IPOs
ACTION – IPOs to send international funding opportunities to DRP
ACTION – IPOs to send international funding opportunities to DRP
ACTION – JC to send corrected letters to potential scientific committee members

ClimEco8
JC – Updates are on the IPO Portal (also for Future Oceans3 and IMBIZO)
Core of the lecturers are the ones who delivered the past ClimEco
FZ – Have new disciplinary research areas been incorporated into summer school as stated in SCOR review. [“As an interdisciplinary project, IMBeR continues to incorporate new disciplinary research areas as are required to address the Science Plan. This can be seen in the broadening of disciplines represented on the SSC and in IMBeR activities (e.g., summer schools and conferences)” page 3 IMBeR’s Response to Review Panel Report]
JC – yes. They were given the instruction to match content to priority research objectives and the science plan. The schedule reflects this.
FZ – concern that the lecturers are our friends for so many years and there are no new faces and so I am worried we are repeating the same topics year by year.
DRP – Maybe we have to talk to the lecturers. Of course we have to change. Also maintain coherence with the past but also to have new faces.
GH – SCOR requests/points should be explicitly stated in ClimEco. Also, “Sustaining the ocean we need for the future we want” is highly political and not sure what summer school is trying to achieve.
JC – at this stage, there is not a lot that can change. They have been discussing the summer school since the last summer school and previously and got input from past students and the IMECaN community as to the content they want.
GH – I have never witnessed any SSC meeting evaluate ClimEco. From the draft schedule, I’m not sure how any trainee will get any IMBeR science. Summer school is supposed to deliver IMBeR science.
DRP – Write a letter together to the committee to compile all of our questions and ask what is possible to do at this stage.
GH – the chair has a right to receive a report first from the ClimEco committee, based on their report, IPOs can assist chair in reply.
DRP – We also need to have official steering committee of Future Oceans3 and IMBIZO7 and they need to be approved.
JC – any letter needs to be diplomatic because it might cause the lecturers to walk away. One of the reasons why the summer school is so popular is because of the specific lecturers.
DRP – geographic distribution of lecturers is not good – 3 from Australia, 2 from Canada, 2 from same institution which is not good.
JC – it is going to be very hard to change the composition of lecturers at this stage.
IMBIZO7
DRP – the local organisers are complaining about the opportunity for involvement of local scientists. They want one scientist from Morocco and other African countries. Lisa said no. Tariq (local organiser) called DRP about this. The format of IMBeR meetings needs to be less rigid and we can change.
JC – The format and the structure of the IMBIZO has been in discussion for over a year. The Challenge Champions came up with the workshops and this was part of what they had stated they would do in the SCOR review and priority research questions.
ACTION - DRP to write to co-conveners of IMBIZO workshops to ask whether Moroccan/African scientists can be added as co-conveners

SSC meeting Paris, 3-6 April
JC – the agenda is entirely up to the chair as to what the chair wants to achieve at the SSC meeting. In the past, the chair has also consulted with the exec and the SSC at large for agenda items that they think need to be included. Exec decisions can be done by meeting or over email.
[bookmark: _Hlk124970813]ACTION - JC to ask Lisa whether all SSC (+co-chairs of RPs.WGs, IMECaN, etc.) have been informed/invited to SSC meeting
DRP – has a meeting planned with IRD to get funding for the SSC meeting.
FZ- in the past there has been a 1-day workshop with local scientists from host institution of in-person meeting.
JC – we committed that SSC meetings would be less of a reporting forum and more of a forum for making decisions and working on outputs.

New SSC members
DECISION – IPOs will not evaluate nominations. This is a task for the SSC.
 
Meetings with co-chairs of RPs, WGs and IMECaN with Chair
IPO Canada – ICED, ESSAS, SIOA and HDWG
IPO-China no meetings have been arranged, but can schedule for February
ACTION - JC to send meeting notes from Chair-RP, CHair-WG meetings with IPO-China
ACTION - DRP to check what language to add to reporting form to ask RPs, WGs, IMECaN to report back about future strategy and syntheses
ACTION – JC Schedule meeting with IOC-R and IMECaN
ACTION – IPO-China to Schedule RP/WG meetings with DRP
SCOR Review Checklist
JC- Made a check list to keep track of the commitments IMBeR made in the SCOR review process and track the progress made against these. The spreadsheet does not yet have all of the progress we have made inputted to the file.
ACTION – JC Add SCOR review commitments to the SSC meeting Agenda
ACTION – JC Ask RPs and WGs what they have done to fulfil SCOR review commitments
IPO-Chair action list
DRP – a lot of actions we haven’t done, need to push people to complete
ACTION - JC to prompt people to complete specific actions
ACTION – Everyone needs to update the status of their actions
ACTION - IPO-Canada to ask about SOLAS IPO in Ireland the community wide process to get input into SOLAS post 2025
ACTION - IPO-China to ask SOLAS IPO in China about the community wide process to get input into SOLAS post 2025
ACTION - JC to go through Action list and update
ACTION - Draft text reminding RPs, WGs, IMECaN about the process and details needed to receive funds from IMBeR (and requirements from SCOR)






